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On June 20, 2025, the Academy of Public Administration under the President of the Republic of Kazakhstan hosted a foresight session on the topic “The Future Role of HR within the Ecosystem Approach” as part of the International Forum HR Gov.
The event brought together civil servants, representatives of the quasi-public sector, and Academy staff, who applied foresight methodology to explore potential scenarios for the future development of human resource management systems.
Participants analyzed the main drivers of change using PESTLE analysis and the BANI-world concept (brittle, anxious, nonlinear, and incomprehensible). The work was conducted in two subgroups — one developed an optimistic scenario and the other a pessimistic one.
Despite the different perspectives, four universal roles for HR specialists of the future were identified:
· Diplomat — builds partnerships and balances interests in a global context;

· Coach — supports employees in uncertainty and fosters a culture of self-development;

· Digital Integrator — embeds technologies into HR practices and promotes digital culture;

· Mediator — enhances interaction across management levels and generations.

The session outlined possible development scenarios for HR function archetypes toward 2035, including:
· the integration of digital platforms into HR practices;

· the development of digital competencies and flexible employment models;

· increased career mobility and employee engagement;

· the advancement of human capital assessment and development systems based on values.

Long-term workforce planning and strategic HR management were identified as key priorities to ensure the sustainable development of the civil service amid accelerating technological and social change.
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